TEAM BUILDING 2

LOCATION DURATION No. of DELEGATES COST per person

On-site 2 days 6-12 £500.00

This course is about structure and commitment. It ensures that all members of a team know
each other, understand each others’ styles and ways of working and are motivated and
committed to the team

OUTLINE

This course requires a preparatory session of four hours on-site at least two weeks before the
course, this is included in the price. Alternatively, a team could do Team Building 1 as the
preparatory session.

The focus is on making sure that the right understanding, structure and processes are in place for
the team to operate both efficiently and effectively.

The team will spend much of the two days clarifying team structure, processes, ground rules and
setting team goals. Understanding of these will be checked and strengthened, as will
commitment.

AIM
To lay the foundations for a high-performance team.
OBJECTIVES

To understand all other members of the team and develop productive working relationships with
them.

To develop processes and structure for effective team-working.

To be able to deal productively with conflict.

To work effectively under pressure and time constraints.

To effectively challenge and support the other members of your team.

To understand more about the complexity of working in a team.

OUTCOMES

Know and better understand all other members of your team.

Team will have a clear, practical, commonly-understood way of working.

Able to work productively with difference and conflict.

All team members will clearly understand the contribution they can, and are expected to, make.



